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Minister’s Report 2022  Rev. Debbie McMillan 
 
It’s almost 11am on Thursday, December 29th 
as I write this. I’m working from home on this 
week between Christmas and New Year’s. The 
view from dining room window is better than it 
was a week ago. The squirrels jump from tree to 
tree. The snow melts. The wind is not gusting. 
There is no doubt we have just come through a 
storm. There is no doubt that it is still winter; but 
the sun is shining. 
There is no doubt that it is still winter; but life 
goes on.  
 
The scene in my backyard reminds me of life at 
St. Andrew’s over this past year.  We have come 
through a tough time; but we made it. Thanks to 
each and every person who gave of themselves financially, prayerfully or in person, we made it 
together! 
 
I think that from January to August of 2022, St. Andrew’s was still in the grip of a metaphoric 
winter. I think our church family was still affected by the context(s) of COVID. This was re-
flected in closures of the building, the reduced number of folx in worship and absence from 
church activities when offered. We fully re-opened the building again in Lent with precautions in 
place. Remember how Cindy and I tried to protect our workspace by putting a ribbon across the 
dais? It was very tough to be disconnected when we are supposed to share the connection of 
community. It didn’t feel natural, but it was necessary. Eventually, that ribbon came off.  Read-
ers, soloists and announcement makers returned to share the space. It felt like worship again.  
 
In April of 2022, I attempted to reignite the Hamilton United Church Minister’s group. I felt like 
we all needed to reconnect—especially with so many of us who are new to our ministries. While 
invitations were sent (and continue to be sent) to every United Church in the Hamilton area, our 
numbers are small. That reflects contextual realities (e.g., ministers who live outside of Hamil-
ton, vacant pulpits, halftime hours, overscheduled clergy etc.) We took the summer off and re-
sumed meeting in September.  
 
In May of 2022, I handpicked people to help make my dream for the St. Andrew’s Community 
come true. These folx included Donna, Don, Barb H, John & Lenore, Lloyd, Lindsay, Shanda, 
Jessica, Cindy, Barbara Sherwood and Janis Peters. My criteria for this group: active through 
2022 in leadership, available through the summer for planning and connected to the community 
around the building. These folx worked together for you and for the community to make our 
First Annual Catch the Spirit event an overall success. They did a fantastic job! I thank them 
so much for their work. It was not perfect: we knew it wouldn’t be. Besides, perfection doesn’t 
teach us anything. We were open to feedback and we received it. We know what we can do to 
make next year’s Catch the Spirit even better! (See the Catch The Spirit Report for more details) 
 
Catch the Spirit in September kicked off the 2022-2023 Church year with excitement. It was 
an outward expression of our commitment to increasing our community presence. From 
September to December, St. Andrew’s has been running with more community programming, 
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more face-to-face meetings and regular face to face worship. Coffee hour returned. Small groups 
resumed. Baptisms and Communion took place again.  
 
In October and November, the Spirit led us into another phase of its visioning. Three worship 
services were dedicated to sharing some information about St. Andrew’s past, its present and its 
future. The first of the services was way off in its timing; I own that. I am truly sorry. Overall, 
those three services got folx talking about what we could be in the future. Those conversations 
continued in December as a group of us met with the Jill Strapp from the Toronto United Church 
Council. TUCC is interested in seeing what they can do for us and with us as we continue to 
dream about what could be. (See Visioning Report)   
 

Romans 8:28 (NRSVUE) says this: 
 
28 We know that all things work together1 for good for those who love God, who are called ac-
cording to his purpose. 
 
That may not line up with your theology or theophany; however, it is one of my core beliefs. I 
believe God works through all things—even the difficult, heart-breaking things. God shows up 
as hope—persistent, relentless hope. I have seen that hope in the Candy Cane Bazaar and One 
Stop Shopping. I have seen in it the commitment Megan has demonstrated Sunday after Sunday 
making videos for the young and young at heart. I’ve seen that in Cindy restarting the choir. I 
have seen that in Jessica showing up to board meetings. I’ve seen it in everyone who came out to 
Rock and Bowl. I’ve seen it in Paul Holder and Larry Pearson in their diligent care for the items 
we use in worship and sacrament. I’ve seen it in the commitment Luke and the Sunday tech team 
demonstrate in their roles. These things wouldn’t happen if there was no hope in our hearts. 
These things happen because the Holy Spirit brings us hope---and we are open to receiving it. 
Where the Spirit is, there is hope. Where there is hope, there is life.  
 
Peace and blessings,  
The Rev. Debbie McMillan 
(B.A.Hons., MDiv.)  
  

 
1 “God makes all things work together” or “in all things God works” 
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ST. ANDREW’S COMMUNITY OF FAITH 
2021 ANNUAL GENERAL MEETING  

MINUTES 
 SUNDAY, FEBRUARY 13, 2022, 12:00 p.M.  

 
 
OPENING PRAYER - Janis Peters 
 
WELCOME – Janis Peters 
 
LIGHTING OF CHRIST CANDLE – Megan Winchester 
 

IN MEMORIAM 2021 
 

Wayne Atanas      Dorothy Kerr 
Helen Coomber     Stella Pissey 
Neil Galloway      Lee Stitt 
Yvonne Harrison     Martin Weddum 
Earlene Hood      Marjorie Wilkinson 
June Jarvis 

 
ADHERENTS   

Moved by Richard Cooke, seconded by Bob Thomas, that those who are active Adher-
ents be allowed to participate in the votes and discussions during this Annual Meeting. 
Carried. 

  
AGENDA APPROVAL  . 

MOTION made by Leon Mitchell, seconded by Jim Mercer, that the 2022 AGM 
Agenda be approved. Carried. 

 
APPROVAL PREVIOUS AGM MINUTES 

Moved by Janis Webster, seconded by Norm Jarvis, that the Minutes of the January 28, 
2021 Annual General Meeting, be approved. Carried. 

 
BUSINESS ARISING FROM THE JANUARY 2021 AGM MINUTES     None 
 
STANDING COMMITTEES AND BOARD SUB-COMMITTEE REPORTS 
(with the exception of the Trustees’ Report and Finance Committee Report) –  

Moved by Richard Cooke, seconded by Lloyd Spalding, that the 2021 Annual Standing 
and Sub-Committee Reports (with the exception of the Finance Report & the Trustees’ 
Report) be accepted as presented. Carried. 
 

TRUSTEES’ AND FINANCE MOTIONS 
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TRUSTEE RESIGNATION 
Motion made by Richard Cooke, seconded by Shelagh Daly, that the Resignation of 
Sharlene Smillie, Trustee, be accepted. Carried. 

 
2021 TRUSTEE FINANCIAL REPORT 

Motion by Richard Cooke seconded by Pieter VanderLaan deVries, that the 2021 Trus-
tee’s 2021 Financial Report be accepted as presented. Carried. 

 
2021 FINANCIAL REPORT 

Motion by Alain Beaudin, seconded by Richard Cooke, that the 2021 Annual Financial 
Report be accepted as presented. Carried. 

 
PROPOSED 2022 OPERATING BUDGET  

Motion by Alain Beaudin, seconded by Pieter VanderLaan deVries that the proposed 
2022 Budget be accepted as distributed. Carried. 
 

BUILDING & GROUNDS CAPITAL BUDGET 
The Proposed 2022 Building Fund Capital Budget (page 33 of the Annual Report) was 
amended as follows: Building Fund Electrical Upgrade  $14,000 
Building Fund Office Air to Heat Pump    $ 2,500 
Building Fund Window Well     $12,800 
Building Fund Sidewalk Replacement   $ 8,200 
Building Fund Basement Humidity Control   $ 1,500 
CE Hall Floor        $20,000 
 
Total           $59,000 
 
Motion by Alain Beaudin, seconded by Bob Thomas that the B & G Capital budget 
budget changes be accepted as presented. Carried 

 
2021 M & S FUND REPORT (Page 30 of Annual Report) 

Motion by Alain Beaudin, seconded by Pieter VanderLaan deVries, that the 2021 Mis-
sion and Services Fund Report be accepted as presented. Carried. 

 
EXITING BOARD MEMBERS  
 

Cathy O’Neil, Barbara Brockway, Bob Thomas, Irene Mordeca 
   
The Community of Faith Board and the Members of the Congregation thank you for shar-
ing your time, your ideas and providing support to the Board throughout your terms of 
office. We wish you well as you move on to new volunteering avenues. 
 

NOMINATING COMMITTEE REPORT    
Motion by Alain Beaudin, seconded by Donna Dunlop, that the named candidates:  
Don Brockway, Barb Hazen, Shanda Licop be accepted as new members of the St. An-
drew’s Congregational Board. Carried.     
 
Motion by Alain Beaudin, seconded by Bob Thomas, that Janis Peters be re-elected as 
Chair of the Congregational Board for a term of one year. Carried. 
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Motion by Alain Beaudin, seconded by Barbara Brearley, that Shanda Licop be elected 
as Vice-Chair of the Congregational Board. Carried. 

 
Motion by Richard Cooke, seconded by George Spencer, that Alain Beaudin be elected 
as Treasurer of the Congregational Board. Carried. 
 
Motion by Alain Beaudin, seconded by Judy Munro, that Joan Cooke be elected as 
Secretary of the Congregational Board for the term of one year. Carried. 
 

HORSESHOE FALLS REGIONAL COUNCIL REP 
Motion by Jen Bonner, seconded by Mark Clark, that Tom Allin be accepted as the St. 
Andrew’s Horseshoe Falls Regional Council Representative for one year.  Carried. 
 

 
NEW & OTHER BUSINESS 
 

 It was agreed that a phone directory would be available at the back foyer phone. 
 

Moved by Alain Beaudin seconded by Jen Harwood that Janis Webster be appointed a 
member of the CD committee and represent them at Board meetings.  Carried. 
 

BOARD STRUCTURE 
MOTION was made by Alain Beaudin, seconded by Lynda Barr, that the updated 
Board Structure document be accepted.  Future changes to this document must be 
Board approved. Carried. 
 

REMARKS BY REV. DEBBIE McMILLAN  
 
REMARKS FROM CHAIR (JANIS PETERS) 
 
CLOSING PRAYER - DEBBIE McMILLAN 
 
ADJOURNMENT   1:50 p.m. 
 
Having completed the business as in the Agenda, Janis declared the 2021 Annual General 
Meeting adjourned.  Thank you everyone for participating  
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St. Andrew’s United Church Community of Faith 
Congregational Board “Motions” Made in 2022 

Compiled for the January, 2023 AGM 
 

BOARD ACTION MOTIONS OF 2022 with exception of “IN CAMERA” motions 
 

January 18, 2022 
 

MOTION was made by Bob Thomas, that “the Board approve the Transfer of Membership of 
Ron and Janis Webster from Delta United Church.  The St. Andrew’s United Church Roll 
be updated accordingly.”  Seconded by Donna Dunlop.  Carried. 

 
MOTION was made by Donna Dunlop, that “the Board, with deep regret, remove the name of 
Earlene Hood from the Historic Roll.”  Seconded by Bob Thomas.  Carried. 
MOTION was made by Bob Thomas, seconded by Donna Dunlop, that “the Board approve the 
Office Administrator Job Description as amended.”    Carried. 
 
February 1, 20220 Ad Hoc Meeting  
 
MOVED by John Lennox, seconded by Bob Thomas that St Andrew’s remain with no in-
person services until the end of February.  Live streaming will continue during February.  
Carried. 
 
MOVED by Doris Coulter, seconded by Donna Dunlop, that as of February 1, all small groups 
and renters be permitted, at their own discretion, to resume their activities, following St. 
Andrew’s COVID protocol.  Carried. 
 
February 13 Annual General Meeting 
 
MOVED by Richard Cooke, seconded by Bob Thomas, that those who are active Adherents be 
allowed to participate in the votes and discussions during this Annual Meeting.  Carried. 

 
MOTION made by Leon Mitchell, seconded by Jim Mercer, that the 2022 AGM Agenda be ap-
proved.  Carried. 

 
MOVED by Janis Webster, seconded by Norm Jarvis, that the Minutes of the January 28, 
2021 Annual General Meeting, be approved.  Carried. 
 
MOVED by Richard Cooke, seconded by Lloyd Spalding, that the 2021 Annual Standing and 
Sub-Committee Reports (with the exception of the Finance Report & the Trustees’ Report) 
be accepted as presented.    Carried. 

 
MOTION made by Richard Cooke, seconded by Shelagh Daly, that the Resignation of Shar-
lene Smillie, Trustee, be accepted.  Carried. 
 
MOTION by Richard Cooke seconded by Pieter VanderLaan deVries, that the 2021 Trustee’s 
2021 Financial Report be accepted as presented.  Carried. 
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MOTION by Alain Beaudin, seconded by Richard Cooke, that the 2021 Annual Financial Re-
port be accepted as presented. Carried. 
 
MOTION by Alain Beaudin, seconded by Pieter VanderLaan deVries that the proposed 2022 
Budget be accepted as distributed.  Carried. 
 
MOTION by Alain Beaudin, seconded by Bob Thomas that the B & G Capital budget budget 
changes be accepted as presented.  Carried. 
 
MOTION by Alain Beaudin, seconded by Pieter VanderLaan deVries, that the 2021 Mission 
and Services Fund Report be accepted as presented.   Carried. 
 
MOTION by Alain Beaudin, seconded by Donna Dunlop, that the named candidates:  Don 
Brockway, Barb Hazen, Shanda Licop be accepted as new members of the St. Andrew’s 
Congregational Board. Carried.     
 
MOTION by Alain Beaudin, seconded by Bob Thomas, that Janis Peters be re-elected as Chair 
of the Congregational Board for a term of one year.   Carried. 
 
MOTION by Alain Beaudin, seconded by Barbara Brearley, that Shanda Licop be elected as 
Vice-Chair of the Congregational Board.  Carried. 
 
MOTION by Richard Cooke, seconded by George Spencer, that Alain Beaudin be elected as 
Treasurer of the Congregational Board.   Carried. 

 
MOTION by Alain Beaudin, seconded by Judy Munro, that Joan Cooke be elected as Secre-
tary of the Congregational Board for the term of one year. Carried. 
 
MOTION by Jen Bonner, seconded by Mark Clark, that Tom Allin be accepted as the St. An-
drew’s Horseshoe Falls Regional Council Representative for one year.  Carried. 
 
MOVED by Alain Beaudin seconded by Jen Harwood that Janis Webster be appointed a mem-
ber of the CD committee and represent them at Board meetings.  Carried. 
 
MOTION was made by Alain Beaudin, seconded by Lynda Barr, that the updated Board Struc-
ture document be accepted.  Future changes to this document must be Board approved.  
Carried. 
 
Board Meeting, February 22, 2022 
 
MOVED by Joan Cooke, seconded by Alain Beaudin that the December 14, 2021 Board 
Minutes be revised.  On page 3, paragraph 3 the grant and $1,000 donation do not apply to the 
flooring, but to the security system.  Carried. 
 
MOVED by Joan Cooke, seconded by Donna Dunlop that with deep regret, we remove 
Sharleen Smillie from the Historical Roll.  Carried. 
After discussion, Alain Beaudin moved, seconded by Janis Webster that we open our sanctuary 
for Sunday services starting March 6 with masks and social distancing in place.  Carried. 
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Board Meeting, March 22, 2022 
 
MOTION was made by Alain Beaudin that “with sadness, the following names be recorded in 
the St. Andrew’s Historic Church Registry for Burials for the COVID time period Febru-
ary 2020 to March 2022:  Shirley Wheeler, Douglas Hood, William Kennedy, Helen 
Coomber, Dorothy Kerr, Yvonne Harrison, Lee Stitt, Stella Pissey, Earlene Hood, Sharleen 
Smillie, Jack Mutton, Marjorie Wilkinson, Neil Galloway”.  Seconded by Diane Cowley.  
Carried 
 
Board Meeting, March 27, 2022 
 
MOTION was made by Alain Beaudin to “accept Lindsay Zaferis as the new Office Adminis-
trator.”  Seconded by Donna Dunlop.  Carried. 
 
MOTION was made by Donna Dunlop that “Don Brockway be appointed M&P Rep for Rev. 
Debbie McMillan effective immediately.”  Seconded by Diane Cowley.  Carried. 
 
Board Meeting, April 14, 2022 
 
MOTION was made by Shanda Licop, seconded by Donna Dunlop, to approve the registered 
letter to Mr Tom Allin as read to the Board on April 14, 2022.  Carried. 
 
MOTION was made by Janis Webster, seconded by Diane Cowley, to accept Don Brockway’s 
resignation from the M & P Committee, effective immediately.  Carried. 
 
MOTION was made by Shanda Licop, seconded by Alain Beaudin, to appoint John Lennox to 
the M & P Committee in the role of Full-time Ministry Rep to the Reverend Debbie McMil-
lan, this appointment to be ratified by the congregation at the January 2023 AGM.  Carried. 
 
MOTION was made by Donna Dunlop, seconded by Barb Hazen, to appoint Bob Thomas as 
St. Andrew’s rep to the Horseshoe Falls Regional Council, this appointment to be ratified 
by the congregation at the January 2023 AGM.  Carried 
 
Board Meeting, April 26, 2022 
 
MOTION was made by Alain Beaudin, seconded by Joan Cooke, that we begin having greeters 
and in-person offering collection on Sunday May 1, 2022.  Carried. 
 
MOTION was made by Donna Dunlop, seconded by Barb Hazen that we request the Horseshoe 
Falls Regional Council to grant Bob Thomas, our rep, access to the United Church Hub, 
and our St. Andrew’s Needs Assessment Report, in order to make necessary changes to 
wording and passwords.  Carried. 
 
MOVED by Alain Beaudin, seconded by Diane Cowley, that Shanda Licop look into getting 
copies of “Dare to Lead” for the Board.  Carried. 
 
MOTION was made by Alain Beaudin that “$1,000 be approved by the Board to cover the 
cost of an updated appraisal of the property & contents.”  Seconded by Donna Dunlop. Car-
ried 
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Board Meeting, May 17, 2022 
 
MOTION was made by Donna Dunlop that “the Board design a 3/4-time ministerial position 
for St. Andrew’s job description to be developed ASAP, with the goal of implementation by 
September 2022. “Seconded by Diane Cowley. Carried. 
 
MOTION by John Lennox, that “the Board approve the hiring of Luke Witter as a part-time 
Worship Communications Coordinator, effective May 22, 2022, at an hourly rate of $20.”  
Seconded by Donna Dunlop.  Carried 
 
MOTION was made by Doris Coulter that “St. Andrew’s Board approve having raffles, 
Share-the-Wealth, penny sales, etc. with appropriate licencing in place, for St. Andrew’s 
fundraising events only.” Seconded by Lenore Lennox.  Carried. 
 
Board Meeting, June 14, 2022 
 
MOVED by Alain Beaudin, seconded by Shanda Licop, that Lloyd Spalding be given authori-
zation to negotiate fees, times and dates with Little Kickers and Church of Christ.  Carried 
 
MOVED by Alain Beaudin, seconded by Janis Webster, that St. Andrew’s pursue the oppor-
tunity presented by Tanya Cameron to become an SME site.  Carried, with one abstention. 
 
Board Meeting, June 21,2022 
 
MOTION made by Donna Dunlop, seconded by John Lennox, that St. Andrew’s approve the 
serving of beer and wine in the CD Hall for church or church-sponsored rental events.  
Rental applicants must provide appropriate licensing and insurance.  Non-alcoholic bever-
ages and food must be available at these events.  This policy is to be ratified by the congre-
gation at the Annual Congregational Meeting in 2023.  Carried 
 
July 12, 2022 by Email  
 
MOTION was made by Bob Thomas, in email, seconded by John Lennox, in email, “that Janis 
Webster be approved as a member of the Ministry and Personnel Committee effective im-
mediately.  Appointment to be ratified at the January 23, 2023 AGM”.  Carried.  Voting 
members 11, Yes 8, No response 2, Abstain 1 (motion subject) 
 
August 2022 by Email 
 
MOTION made by Donna Dunlop that the Board approve the hiring of Jessica Edmonson for 
the position of Office Administrator, effective Wednesday, August 10, 2022, Monday to Fri-
day, 9:30 am to Noon, at a monthly rate of $1, 126.67 ($20/hour x 13 hours/week x 52 
weeks).  Seconded by Bob Thomas.  Carried. 
 
September 20, 2022 
 
MOTION was made by Alain Beaudin, that “the Building Fund GIC in the amount of 
$79,419.21 be rolled over with interest to a new 3 year Raise the Rate GIC at 4.25%.”  Se-
conded by Don Brockway. Carried 
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MOTION made by Alain Beaudin, seconded Margie Thomas that “a headset be purchased for 
the Sunday School Coordinator. Funds to be used from the B&G committee and not to ex-
ceed $1000.00.” Carried. 
 
MOTION made by Janis Webster, seconded by Barbara Hazen that “the June 21, 2022 alcohol 
policy be approved as written.” Carried. 

October 18, 2022 
 
MOTION was made by Alain Beaudin, that “the Board direct Cable 14 to remove the Septem-
ber 18, 2022, service from its viewing rotation and delete it because of privacy concerns for 
that service”.  Seconded by Donna Dunlop.  Carried. 
 
MOTION was made by John Lennox that, “the Board interview other cleaning companies 
and that all quotes received for potential cleaning services be presented to the Board at the 
November 2022 Board meeting.”  Seconded by Janis Webster. Carried. 
 
MOTION was made by Alain Beaudin, that “the Operating Fund GIC in the amount of 
$40,237.04 be rolled over with interest to a new 1-year cashable GIC at 4.1%.”  Seconded by 
Janis Webster.  Carried. 
 
November 22, 2022 
 
MOTION was made by Alain Beaudin that adjustments be made to the 2023 budget regard-
ing the ½ time Youth/Family Minister position.  As the possibility of finding an applicant, 
hiring and having that person on site in the first half of 2023 is slim, the position will re-
main in the 2023 budget but only for a six-month period, Category A, COLA 3, Salary 
$14,250 plus benefits as appropriate.”  Seconded by Janis Webster. 

Yes 10   Abstain 1 
 

MOTION was made by Alain Beaudin, that “the Board accept the revised Salary Budget for 
2023.”  Seconded by Margaret Thomas.  Carried. 

 
December 13, 2022 
 
MOTION was made by Don Brockway, seconded by Janis Webster “to accept the cleaning 
quote from ‘Dust It Up’ on a one-year, renewable contract, with a 3-month trial period.”  
Carried. 
 
MOTION was made by Shanda Licop, seconded by Donna Dunlop, “that the Board strike a 
Task Group to create a contract for Dust It Up.”  Carried. 
 
MOTION was made by Alain Beaudin, seconded by Donna Dunlop that “the B&G Capital 
Budget of $68,500 be presented as in documents at the AGM in January 2023.”  Carried. 
 
MOTION was made by Alain Beaudin, seconded by Barb Hazen “to accept 2023 Operating 
Budget as presented with revenues $228,200, expenditures $249,243 and a net deficit 
$21,043.00.”  Carried.  
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Community of Faith Board Members for 2022  

Janis Peters Board Chair Janis Webster 
Shanda Licop Vice Chair Diane Cowley 
Alain Beaudin Treasurer Donna Dunlop 
Joan Cooke Secretary Lenore Lennox 
Barb Hazen John Lennox 
Don Brockway Rev. Debbie McMillian (ex officio) 
Doris Coulter Bob Thomas 
 
Community of Faith Committee Chairs 2022 (Or Contact Person)  

Buildings and Grounds George Spencer and Evan Wilson (chair) 
Finance and Stewardship Rich Cooke (chair) 
Pastoral Care Donna Dunlop and Beverley Dunlop (contact person) 
Christian Development Jennifer Harwood and Mary Anne Mills (co-chairs) 
Friendly Visitors Donna Dunlop and Beverley Dunlop (contact person) 
Outreach Barbara Hazen (chair) 
Worship Paul Holder (chair) 
Ministry and Personnel John Lennox and Margie Thomas (co-chairs) 
Board of Trustees Shelagh Daly and Rich Cooke (co-chairs) 
Horseshoe Falls Regional Council Rep Bob Thomas (contact person) 
Affirm Committee Bob Thomas (contact person) 
 

Membership Statistics  

Received: Transferred In 2 
 
Removed: By Death 8 

 Transfer 0 
 

Number of active members: accurate number unavailable at the time of this report 
 

 
 

In Memoriam 2022 

Anna Brockbank     John Harrison 
Sharlene Smillie     Ray Dunmore 
Enid Irving      Earlene Hood 
Jack Mutton      Lois McPherson 
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Community of Faith Statistics 2022 Rev. Debbie McMillan 

 
 

The board met 12 times with an average. 
The average attendance as 14. 
 
 
 
 
 

 
The sacrament of COMMUNION  

was celebrated 3 times.  
 
  
 

The sacrament of BAPTISM  
was celebrated 2 times. 
 
Mason Ferreira on Sunday, September 18th. 
Kylian John on Sunday, October 30th.  
 
 

 
                                  Rev. Debbie officiated at 4 WEDDINGS: 

Laird Khun to Jenny Lim, June 11, 2022. 
Andrew Rideout to Macey Warner, July 5, 2022. 

Kenneth Armstrong to Laura Kingston, September 24, 2022. 
Dustin Quade to Jaclyn Quade, October 31, 2022. 

 
 
 

 
Rev. Debbie presided over 11 FUNERALS  
 
Earlene Hood   Verna Bennett 
Sharleen Smillie  Irena Loszyn 
Jack Mutton   Ray Dunmore 
Enid Irving   Lois McPherson 
Carol Mains   Nancy Lennox 
David Spicer 
 
 

 
 
  



Annual Report 2022 

 Page 13 

Report from the Chair of the Community of Faith Board 2022 Janis Peters 

These past two years, I chaired the St. Andrew’s Community of Faith Board; however, I was not 
working alone.  You can’t be a leader in isolation - even though, I did tend to follow my own 
path at times and needed to be corralled and brought back into the fold! 
We are proud of what the 2021-22 Board is leaving behind to be continued and built on under the 
leadership of our new Board Chair, Shanda Licop, and the 2023 Board Members.  For St. An-
drew’s to remain a viable and inviting church family on the west mountain, this work must not 
stop.  You would not be reading this Annual Report or sitting here at the AGM if you weren’t cu-
rious.  I hope your curiosity turns into interest … and then into action.   
These two years have seen so many challenges and accomplishments by the Board, the support-
ive volunteer committees, and staff.  Please continue to slowly read this AGM report and take in 
the listing of 2022 Board motions, each committee’s 2022 annual report, and the full financial 
statements for 2022 and on into 2023.  These accomplishments were made possible, and the fi-
nancial numbers calculated, recorded, and 2023 proposed by volunteers – without them, and our 
staff, you would not have a St. Andrew’s on Upper Paradise Road.  
 
Rev. Debbie McMillan, hired in August 2021, continues to find her way, and to make St. An-
drew’s her own.  It has not been an easy road for Debbie, but her faith, spirit, determination, 
sense of humour, and love for St. Andrew’s shines through all her hard work.  To support Debbie, 
we were smart enough to hire Jessica Edmonson as our Office Administrator. Jessica’s dedication 
and ability to provide administrative support calmly and smoothly is appreciated.  Megan Win-
chester, a long-time member of St. Andrew’s, is now our Sunday School Coordinator.  Although 
our past children all grew up and away, and we continue to wish them success as they spread 
their wings, Megan stepped in with a wealth of educational training and experience to lead and 
teach our current youngsters and those that will follow.  Then, we were introduced to and hired 
Luke Witter, our new highly qualified Staff Technical Support member.  And the along with 
Luke, came his side-kick dad Jim.  Cindy and Rev. Debbie’s techie equipment has never run so 
efficiently!  Thank you to these wonderful individuals. 
 
I didn’t know that! – Monthly Board Minutes, including Committee/Staff reports, are posted on 
three internal bulletin boards, in the LOOP, on the website, and copies available at front/back 
doors or by calling the church office 905-383-7411.  Also, there is a standing invite to guests to 
sit in on a Board Meeting, as appropriate to agenda items – 3rd Tuesday of every month, Septem-
ber to June, 7:00 p.m. 
Thanks again to everyone who followed and/or questioned my lead, who guided me through 
some very hard decision-making processes, and redirected me when I got off track.  I did not 
lead alone! 
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REPORTS FROM STANDING COMMITTEE CHAIRS (OR REPRESENTATIVE)  

Affirm Committee 2022  Bob Thomas and Harvey Hawthorne 

Annual Affirm Committee Report 2022 
The affirm committee is focused on our Continuing Plan of Action for the Ministry. It is a testa-
ment to St. Andrew’s commitment to be inclusive and welcoming for all. 
We need help! 
 We are struggling with membership on our committee which currently has three members in-
cluding Rev Deb. We are attempting to continue our plan of action and have participated in Pride 
Hamilton booth and done some awareness events during Pie Day and at a coffee break. 

  Harvey was able to attend the service for Bekett Noble, a member of the LGBTQ2S+ commu-
nity who sadly took his own life in November. The Hamilton Affirm group requested attendance 
his service and Harvey attended representing St. Andrews.  

As with all journeys, sometimes there are obstacles. 
We planned to meet with the youth in January, but were unable to set something up. It is in our 
awareness envelope and look into 2023 to get it accomplished.  We have requested budget funds 
to allow us to participate in the Hamilton Pride event again this year and hope to continue build-
ing relationships with the other Affirming Churches in Hamilton.  
 
Respectfully submitted 
Bob Thomas 
Harvey Hawthorne 
 

Buildings and Grounds Committee 2022 George Spencer & Evan Wilson 

Committee Members:  Evan Wilson, George Spencer, Pieter van der Laan de Vries, Don Brock-
way, Don Thorne, Ken Drake, Leon Mitchell, Dave Lelievre, Mark Clark, Bob Thomas, Jim 
Langfrey, and Edith Langfrey. Jeff Roos, Jane Ross (UCW Rep.) and Irene Mordeca are no 
longer active on this committee, with their past involvement being appreciated. Bob Thomas will 
be leaving this committee upon moving, with his continuing efforts being appreciated in the 
meantime. Allan Ross will continue to provide specialty guidance. 
Again, this past year has been a somewhat trying year for this committee.  The 8 or 9 active 
members of this committee have met on several occasion, on an “as needed” basis, providing 
guidance on capital projects as well as the large number of maintenance/repair projects that are 
part of the Church’s normal operation. We were more successful with capital projects this year, 
completing this years approved projects, as well as carry-over from 2021. 
Capital projects that were carried out this past year include: the replacement of the CE Hall floor 
covering (floor tiles removed from the concrete slab floor, then epoxy coated and coloured); the 
rehabilitation of the outside sign beside Upper Paradise (volunteers hard wired the sign controller 
and power supply); the installation of air conditioning and heat pump for the upstairs offices 
(provides back-up heating to the hot water heating system, as well as air conditioning); the re-
placement of the lobby sidewalk with a wheel chair width walk; and the window well repair ad-
jacent to the lobby (includes a concrete cap over the adjacent earth in an attempt to protect 
against future damage from water freezing).  The electrical upgrading works continued through 
2022, but is not yet complete, holding at 90 percent completion, but no billing to date.  The ap-
proved venting at the two downstairs washrooms was not carried out, but has been included in a 
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more extensive air control proposal for 2023. 
Capital projects proposed for 2023 include: the completion of the electrical works (panel replace-
ment and reconfiguration in the kitchen, as well as outside deteriorated duct replacement);a mini-
mal attempt at controlling the humidity in the lower level of the CE Hall (4 humidity controlled 
exhaust fans in the washrooms and stair wells, assisting the existing portable dehumidifiers), a 
minor upgrade to the CE Hall speaker and sound rack;  an allowance for CE Hall painting; hand-
icapped door openers for the existing  lobby exit doors; and an air conditioning system for the 
Sanctuary (using the existing below slab rectangular heating duct trench, ductwork modifications 
in the furnace room, and 2 exterior condensing units). 
Again, this past year, there have been a large number of maintenance and repair projects under-
way, including the continued upgrading of the audio/video system, continuing maintenance at the 
lawns/gardens/trees, and plumbing repairs.  Routine maintenance and documentation related to 
the exit signing, smoke detectors, fire extinguishers, debris clean-ups (many groups using the 
Church have new volunteers, with no knowledge of previous volunteers stored materials), 
plumbing repairs, and many other works taking place, requiring several visits each week. 
The above noted capital projects are being financed from the “Building Fund”. We continue to 
encourage contributions to this fund, but not in place of your regular Church donations. 
As we come to the end of our twenty-seventh year as co-chairs of this committee, we would like 
to thank all those who have supported and assisted us. We continue to appeal for the support of 
volunteers who have practical skills. 
 
Christian Development Committee 2022 Mary Anne Mills and Jennifer Harwood 

This past year was one of ups and downs as Covid restrictions came into effect again and then 
were lifted in their entirety and all these changes affected the work of the CD Committee. 
The Youth Group met sporadically in the Winter/Spring depending on restrictions but were able 
to participate in their first 30 Hour Hunger Weekend in 3 years by changing up the format and 
not sleeping in the church on the Saturday night.  Their service project was to rip apart the old 
Giving Gardens so that new ones could be designed.  The money they raised was donated to lo-
cal charities.  As we moved into the Fall, many of the Youth members have moved on to college 
and university leaving us with a very diminished group. 
The Giving Gardens were rebuilt in June as accessible, raised beds in the corner of the back 
parking lot.  Many thanks to Chris Mills and Ron Harwood.  Jennifer Bonner planted them with 
lots of tomatoes.  Jennifer Harwood, Mary Anne Mills, and Angela Best (along with Zoey and 
Scarlet) watered and picked the tomatoes all summer and donated the produce to Neighbour to 
Neighbour. 
One Stop Shopping was back with a Tea Room for both our spring and Christmas sales.  The 
money raised from these two events fund all the children and youth activities in the church. 
Sunday School has been running weekly.  We average about two children per week.  Getting vol-
unteers has been a challenge and one that we have not been able to overcome. 
We ended the Year with a re-imagined Breakfast with Santa.  Instead of the traditional pancake 
and sausage meal, we switched to a self-serve continental breakfast.  It was a hit!  60 tickets were 
sold. 
Looking to the future, after 15 years on the committee, the co-chairs, Jennifer Harwood and 
Mary Anne Mills, have decided to step down in June.  They will continue to run One Stop Shop-
ping for the committee. 
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Finance and Stewardship 2022 Rich Cooke  

The financial affairs of St. Andrew’s United Church are entrusted to the Finance and Stewardship 
Committee consisting of the following members: 
Rotating Chairs Rich Cooke, Jim Mercer, Neal Pyke; Secretary Lloyd Spalding; Treasurer Alain 
Beaudin, and envelope steward Lynda Barr.   
 
Thanks to record offerings in December of $24,000 Vs a previous high for the year of $17,500, 
2022 offerings for the year fell short of our conservative budget by $14,000. 
However, this was offset by approx. $18,000 in additional rental income. 
 
Lower than budgeted expenses of $38,000 were realized, primarily in HR costs. 
 
The bottom line is a deficit of $8,700 compared to our budgeted deficit of $50,000 
 
The 2023 Budget has been developed with the following basic assumptions:   
 

1) Conservative Offering Revenue of approx. $25,000 less than Pre-pandemic levels 
 

2) Staffing has been based on 1 full time minister & 1 half time youth minister for 1/2 of the 
year, plus our organist & Administrative Assistant for the full year, 1 Sunday School Co-
ordinator for 1/2 of the year plus 1 technical support staff. 

 
3) Rental Income has been more than doubled based on new contracts signed. 

 
The 2023 budget reflects a deficit of approx. $21,700.  This combined with Buildings & Grounds 
planned expenditures of $68,500 will result in a $90,200 reduction in our asset base. 
 
The “Donate Now” button on the church’s website has been successful and provides an option 
for members and visitors to make donations to the church. Being on PAR is also a big help so 
please consider this method and speak to the Office Administrator if you wish to move to this 
method of making your contributions. 
 
Our thanks to Alain Beaudin assisted by Lynda Barr who completed a further update of our enve-
lope register & the reassignment of envelope numbers for 2022.  Members now have the option 
to receive weekly offering envelopes or monthly offering envelopes. 
 
Our thanks also to Lloyd Spalding who has taken on the role of Rental  
Coordinator. Largely through Lloyd’s efforts St. Andrew’s has acquired new tenants for 2023 & 
this will help offset the loss in Offering Revenue. 
 
Thank you to everyone not only for your financial generosity; but also, for your generous support 
of “time and talent” and making a difference in the work and ministry of St. Andrew’s United 
Church 
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Horseshoe Falls Regional Council 2022  Bob Thomas. 

Horseshoe Falls Regional Council is a decision-making body responsible to serve and support 
Communities of Faith within its bounds as well as to provide necessary oversight. 
 
The purpose statement of Horseshoe Falls Regional Council is ‘Supports, Connects, Empowers 
Communities of Faith’. 
 
We, along with Antler River Watershed and Western Ontario Waterways are supported by an Ex-
ecutive team and support staff. 
 
I am your regional council rep for our community of faith.  We are expected to have two reps but 
current have me as the interim. I will be stepping away from this role after the AGM. We can se-
lect two new reps. I have participated in a couple of large Zoom two-day meetings. At the fall 
meeting 2022 we elected Rev. Lennox Scarlett to replace Rev Robert Lawson.    
 
There is a monthly newsletter published on the web site or you can subscribe to it to keep people 
aware of the work the council is doing. Recently the monthly newsletter has accepted upcoming 
event notices from communities of faith. We might want to utilize this option.  
 

 
There are many moving parts to this organization and we are all learning our roles. I see my cur-
rent role to observe and listen, learning how the administration is configured so I can best sup-
port our community of faith. Whenever I see events / training or items of interest I forward them 
to the chairperson for information. The council is doing more and getting more involved in as-
sisting congregations with training and webinars.  
 
Respectfully submitted  
 
Bob Thomas 
 
Ministry and Personnel Committee 2022 John Lennox 

In 2022 the St. Andrew's M&P Committee saw many changes, not only from a committee mem-
ber standpoint, but also with regards to staffing at the church. 
  
The committee saw the departures of M&P Chair Tom Allin, Shirley Martin, and as of the con-
clusion of the annual AGM on January 29th, 2023, Co-Chair Margie Thomas. 
St. Andrew's and the current committee members are grateful for all of these past members time 
and efforts while volunteering on the M&P Committee, and wish them well in their future en-
deavours.  
  
Joining the M&P Committee in 2022 are current Co-Chair John Lennox and Janis Webster. 
Like all committees, M&P would love to see a few more people join the team to help provide our 
amazing staff and congregation with an environment of fairness, openness and trust.  
If anyone is interested in joining the M&P Committee, please feel free to speak anytime with 
John Lennox or Janis Webster.  

Horseshoe Falls is now an Affirming regional council!  Now we focus on how we live into this 
plan as a regional council ensuring that sexual orientation or gender identity are not barriers to 
participation. 
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 St. Andrew's also saw many changes in staffing in 2022, most notably in the office with the de-
partures of Josie Castracane and Lindsay Zaferis. 
  
St. Andrew's welcomed Luke Witter in May 2022 as our new Worship Communications Coordi-
nator and Jessica Edmonson in September as our new Office Administrator. 
Both Luke and Jessica have been wonderful additions to the St. Andrew's family, and we look 
forward to their continued support and success going forward.  
  
In 2022 Co-Chair Margie Thomas worked collaboratively with Music Director Cindy Juriga to 
prepare and finalize a new contract for Cindy, and we look forward to having Cindy lead us in all 
things music for many years to come.  
  
Contracts were also prepared and signed by Luke Witter (Worship Communications Coordinator) 
& Jessica Edmonson (Office Administrator) which will be reviewed on an annual basis.  
  
As we start our journey into the new year, we know that 2023 will be a year of changes, and 
some challenges at St. Andrew's United Church, and from a Ministry & Personnel Committee 
standpoint, we want all of our staff and congregation to know, that all members of the M&P 
Committee will make themselves available anytime to assist with the needs of our St. Andrew's 
family and any concerns you may have. 
Let's keep building on the momentum of a fabulous December 2022 and make 2023 a year of 
positive changes, togetherness, and love as we embark on the year ahead as a family.  
 
Prepared by John Lennox 
 

Outreach Committee 2022 Barb Hazen 

Our Church outreach committee has been quite active during 2022. Highlights of our activities 
include: monthly food collections for Neighbour to Neighbour, participated in the Case for Kids 
Walk, promoted the Community Fridge initiative, ran a fundraising garage sale with proceeds go-
ing to The Bridge, organized the White Gift Sunday, and organized the clothes lines during ad-
vent. Our committee is small, and we thank those who have stepped forward to help out with var-
ious events during the year. We would also like to thank the entire congregation of St. Andrews 
for their continuing support of our wider community. We couldn’t have done any of our projects 
without your help and participation in them. 
  
We are sad that two of our members have left the committee during the year. Both Donna Dunlop 
and Diane Cowley. We wish to express our thanks to them both for their help and energy during 
the year. 
  
Our current committee includes members: Sharron Day, Joanne Carrothers, her Grandson Na-
thaniel, Barbara Brieley, Rev. Debbie, and Barb Hazen chair. If anyone has an interest in out-
reach work, or has a suggestion for possible future projects, please don’t hesitate to get in touch. 
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Pastoral Care 2022  Donna Dunlop 

Members of combined Pastoral Care/Friendly Visitor committee for 2022 were as follows: 
Pastoral Care: Marilyn Atanas, Marilyn DePass, Beverley Dunlop, Donna Dunlop (Temporary 
Chair), Lenore Lennox, Eva Jackson, Norm Jarvis (Past Chair), Elaine Stitt, Verna & Carol Neal 
(Coffee Hour Sign Up sheet only). 
Friendly Visitors: Angela Best, Barbara Brearley, Diane Cowley, Bev & Donna Dunlop (Co 
Chairs), Val Lowey, Sid and Jean Spera, Rev. Lowden. 
 Post church service Coffee Time was resumed early in 2022 and over 2022, numbers of at-
tendees gradually increased. Instructions for hosting coffee hour were revised to decrease efforts 
to host. A signup sheet was posted on the Pastoral Care Bulletin Board in CE Hall and folks en-
couraged to volunteer. Each Standing Committee of the church was requested to volunteer to 
host at least 3-4 times each church year. Previously, Pastoral Care members had decided that if 
no one signed to act as a host for the Social Hour, they would not assume responsibility to do so. 
The Community of Faith Congregational Board of At. Andrew’s however, decided at a monthly 
2022 meeting that, for the interim, the Board would step in to fill the gap if necessary. This deci-
sion needs to be reassessed as Board members are already members of standing committees and 
participate in coffee hours as part of their committees.  Donations from coffee hour used to de-
fray Pastoral Care expenses slowly increased in the fall 2022 but use of recyclable paper cups, 
instituted to reduce the labour of hosting by eliminating use of dish washer for clean-up of dishes 
added to the cost of social times involving beverages.   
Pastoral Care Committee fulfilled its social mandate by participating in the “Catch the Spirit” 
Sunday at the beginning of Sep. 2022, and hosted the pre-Christmas post church service coffee 
hour and social time after the Candlelight service on Dec 18, 2022. A grateful thank you to Eva 
Jackson for providing the sweets for the Pastoral Care socials, including a very creative Ginger-
bread village for our pre-Christmas coffee time.   
We would appreciate more volunteers for Pastoral Care and someone to assume Chair responsi-
bilities as of Feb. 2023. 
Information about the Friendly Visitor activities over 2022 was basically the same as 2021. Bev 
sent out cards to people on the Friendly Visitor list for Easter, 2022, Thanksgiving, 2022, and 
Christmas 2022 about 35 each time. At the time the cards were sent, she included some of St. A’s 
folk whom she had heard were going through difficult times. At Christmas, a message from our 
minister was inserted. She did receive thanks from several of the recipients so the action seems 
to be appreciated. In June, 2022, to acknowledge a move to higher education by our youth, grad-
uation congratulations were inserted “In the Loop”. When and if informed, congratulation cards 
for events such as significant wedding anniversaries, birthdays, births of first child/grandchild 
etc. and of course, cards of sympathy were sent out on behalf of the St. A’s congregation through-
out 2022. It is important that Friendly Visitors be informed of these significant events so that as a 
caring community we can acknowledge these significant events in our people’s lives. Overall, 
our “Snail mail” communication, the receipt of a “paper’ message” through the mail, still appears 
to be an important means of maintaining contact with some people of St. A’s. 
 
Respectfully submitted, Donna Dunlop 
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UCW Report 2022 Diane Cowley 

Started back in June at church a small discussion about the bazaar was still up in the air, Septem-
ber meeting decided to go ahead. In 2 and a half months bazaar was done with a profit of $5200.  
 
We gave the church $5000 and Outreach $1000. Again, I thank all those involved in this en-
deavor. I was there for only a couple of bazaars before covid, Irene Mordeca I understand ran 
this for many years along with Maria Hill (treasure at the time). Jane Ross also contributed to not 
only UCW but to the church. To these ladies (I know there were a lot of others I didn’t know) I 
say “Well Done” you true and faithful servants. UCW is made of a lot of different kinds of 
women, some are creative and inventive, others wise beyond measure, others are doers and get 
things done. Nearly 90% of our members are 80 or older and we are not capable of the same 
things. To all of you we have done a great job and will continue to meet and worship, eat and 
discuss. Maybe our working days will slow up but we will continue until we no longer can.  
 
I wish you all health and happiness in 2023. 

 UCW President and Sister in Faith, Diane Cowley 
 

 St. Andrew's United Church Women's Annual Financial Statement for 2022  
 
  Cash forward December 31, 2021  $4,258.39 
 Kitchen Fund $ 4,000.00 
   $8,258.39 
REVENUE 
 Bazaar $6,946.35 
 Receptions $675.00 
 Cabinet Money $140.00 
 Meat Pies $119.00  
 Miscellaneous $175.00  
    $3,538.95  
  $16,313.74 
DISBURSEMENTS 
 Cheque #441 $126.00 
 Cheque #442  $188.51 
 Cheque #443 VOID 
 Cheque #444 $50.00 
 Cheque #445 $96.68 
 Cheque #446 $155.45 
 Cheque #447 $1,000.00 
 Cheque #448 $50.00 
 Cheque #449 $763.24 
 Cheque #450 $37.21 
 Cheque #451 $18.43 
 Cheque #452 $1,000.00 
 Cheque #453 $5,000.00 
   $8,485.52 
 
NET INCOME $8,828.22 
Submitted by Phyllis Lydan   
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Trustees’ Report 2022 Co-Chairs Rich Cooke & Shelagh Daly 

The Board of Trustees consists of the following members:  Rich Cooke (Co-Chair & Treasurer), 
Shelagh Daly (Co-Chair), Grant Martin, Alain Beaudin, Don Brockway, Neal Pyke, (Insurance 
Representative) Jane Ross, Peter Vander Laan de Vries.  

 
The Trustees met twice during the year. At these meetings Financial and Insurance Reports are 
presented for review, discussion, and to make decisions that ensure that the church assets and in-
surance coverages are kept at the appropriate levels.  In addition, Quarterly Financial Statements 
are circulated for review by the Trustees. The Trustees are also responsible for overseeing the up-
keep of the church property.  Trustees have high praise for the Buildings and Grounds Committee 
and other members of St. Andrews who do an excellent job of maintaining the building and 
grounds. 

 
Neal Pyke, our Insurance Representative, ensures that our church property is adequately insured.  
In the first half of 2022, Neal arranged for an updated appraisal that was required by our insurer. 
The insurer had informed us that an appraisal must now occur every 5 years versus the previous 
10 years. The May appraisal detailed a replacement value of $4,158,000 including the organ at 
$900,000.  
 
In the second half of the year the United Church of Canada instituted a new insurance program 
which allowed for a decrease to our insurance costs.  The insurance premium is $7,905 for 2023 
& no broker fee.  This compares to last year of $10,592.92 + broker fee of $216.  reduction of 
$2903.92 or 27%. 

 
The church investments are monitored by the Trustees’ Finance Committee consisting of Rich 
Cooke, Grant Martin, Verna Neil, and Peter Vander laan deVries.  As investments mature, the 
Church Board provides direction on whether to re-invest the monies or to hold in cash for a spe-
cific project.  

 
Memorial Fund donations are administered by the Trustees, assisted by Jessica Edmonson (Of-
fice Administrator) and Janis Peters who maintains the Memorial Book.  In 2022 donations were 
made in memory of the following: Dr. Frank Cooke, John Harrison, Douglas Hood, Earlene 
Hood, Claire Lahie, Ken Lahie, Lois McPherson, Jack Mutton, Catharine Peace, Gordon Peace. 
 
A special thank you to Verna Neil for her years of service on the Board of Trustees and the Trus-
tees Finance committee.  She has resigned from the committee.  
 
Worship Committee 2022 Paul Holder 

The Worship Committee has dwindled over the last two years for various reasons. At the end of 
the year we included Larry and Chiara Pearson, Tom Carrothers, and myself. We have no 
official chairperson at this time. Reverend Debbie McMillan and organist choir director, Cindy 
Juriga, are ex officio members of the committee, and together are responsible for the planning 
of all worship services and the selection of scripture themes and music. Reverend Debbie 
continued to prepare interesting themed message series, and Cindy selected and supplied 
complimentary music. Often video clips and illustrations enhanced the worship experience. We 
are also fortunate to have Megan Winchester looking after the junior congregation along with 
the assistance of a number of volunteer supporters. She regularly provides stories and prayers 
for many of our worship services and we are blessed to have her on board. We also have a 
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Tech Team which is led by Luke Witter, our worship communications coordinator. He is assisted 
in the live streaming of the services by Jim Witter, John Lennox, and Ron Webster. We thank 
them greatly and truly appreciate their continued efforts to make services visually appealing and 
more accessible to all. Finally, a big thank you to our relatively new office administrator, Jessica 
Edmonson, for assisting us, behind the scenes, in many aspects of worship. I haven’t managed 
to totally annoy her, yet; I’m working on it! 
We included three communion services and two baptisms during the year. We also were 
blessed with the addition of antependia (hangings) in front of the pulpits during each of the 
liturgical seasons of the year. These were provided by members of the fabric artists group; 
Margaret Thomas, Barbara Sherwood, Judy Munro, and one donation from Janis Webster. In 
addition we received a beautiful mural hanging created by Linda Clark and Judy Munro which is 
now located over the front sanctuary doorway. All of these items were dedicated during the year 
and are truly a wonderful addition to worship in the sanctuary. Thank you to all who were 
involved in preparing these items. 
During July, we had a couple of guest speakers who led services for us. Our own Barb Hazen, 
with the help of some two-legged and some four-legged friends, enlightened us about the 
importance of support/guide dogs for the blind. We also had the pleasure of welcoming Sarah 
Ferguson, a licensed lay worship leader and member of Delta United Church, who led two of 
our summer services. We enjoyed having both of them as worship leaders. 
Our choir returned to the chancel loft in September and participated in the Royal Hamilton Light 
Infantry Band Christmas concert in December. They also presented a Candlelight concert of 
music and readings on December 18. It is wonderful to have the choir back as an important 
addition of music to worship services. 
In early December, Rev Debbie and Cindy Juriga prepared and led a special intergenerational 
“Stars in the Night Sky” service acknowledging those who were grieving losses and those who 
generally, find the Christmas season difficult. There were readings, prayers, music, and craft 
supplies for the children. Those attending found the service to be very meaningful, and so we 
will likely continue to provide such a service again next year. 
This committee is in a transitional phase at this time. We want to emphasize that our current 
role is that of a liturgical support group providing practical hands-on support to the Ministry 
team. It is the minister and the music director that are the leaders in planning all aspects of the 
worship services. As part of our ongoing visioning process at St. Andrew’s we are continuing in 
our current role, while thinking about making some changes to the role and responsibilities of 
the worship committee (including perhaps a new name to reflect those changes). While we 
don’t know exactly what that will look like at this time, the work currently being done will 
continue. 
We do not have an official chair at this time (any volunteers???) but I will continue to prepare 
reports, receive comments, and answer questions to the best of my ability. 
 
Thank you for your support as always, 
Paul Holder 
 
Report compiled by Paul Holder with the assistance of Reverend Debbie McMillan and Cindy 
Juriga. 
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REPORTS FROM SUB-COMMITTEES AND OTHER ST. ANDREW’S GROUPS   
 
1st Hamilton West Mountain Scouting Group 2022   
 Group Commissioners Don Gadal and Gino Sferrazza. 

During the past 2022 year, the 1stHWMSG have been very happy and fortunate to have Barton 
Stone-Mount Hope and St. Andrew’s United Churches as their two church sponsors.  Your sup-
port is genuinely appreciated.  The 1stHWMSG have, like everyone else, had to deal with the 
many ongoing challenges, changes and surprises that COVID and other health issues continue to 
give us. 
 
We have, however, been able to continue and indeed thrive with the excellent leadership in all 
the sections – Beavers, Cubs, Scouts, Venturers and Rovers.  Using the great outdoors in all 
kinds of weather, while challenging for the leaders, appears to be stimulating for the youth of all 
ages.  The recent all section camp at Mt. Nemo proved the “OUT” in ScOUTing is what the kids 
crave.  The Christmas holiday activity of “movie night’, again outdoors, was most successful and 
most of all, fun.  Our numbers have continued to grow and there are now approximately 62 youth 
registered in the group for the current 2023 year.  This surely enables the leaders to increase the 
success of the varied programming. 
 
Our contact Scouters are currently:  Beavers – Chris Cleaver     Cubs – Ken Armstrong    Scouts 
– Sheila Sferrazza    Venturers – Gino Sferrazza and Don Gadal     Rovers – Gino Sferrazza 
 
The Beavers and Cubs meet at St. Andrew’s on Wednesday and Thursday evenings and the 
Scouts and Venturers meet at Barton Stone-Mount Hope United Churches on Monday and Tues-
day evenings.  We are pleased to be part of this youth Outreach Ministry sponsored by the United 
Church of Canada. 
 
Thank you.   Gino Sferrazza (Group Commissioner) and Don Gadal (Group Administrator) of 
the 1stHWMSG 
 
Submitted by Jo Eagles (Secretary 1stHWMSG) 
 
Choir and Music 2022 Cindy Juriga 

Choir and Music Report 2022 
As we were still navigating through Covid-19 restrictions early in 2022, the Choir didn’t resume 
rehearsals until September. We were pleased to see approximately 28 committed members; a 
combination of returning and new singers. 
 
After such a long time off, we started back slowly, revisiting anthems that we had once known 
well. By mid-fall, we found our stride, and presented several Anthems on Sunday mornings, as 
we also worked extremely hard on Advent and Candlelight music preparation. 
 
Gratefully, we were able to also resume our annual Christmas concert with the Royal Hamilton 
Light Infantry Band on December 11th; it was very well attended and boosted everyone’s spirits! 
 
Likewise, we were also able to resume our annual Choir Candlelight Service on December 18, 
featuring Choir Anthems, Choir soloists, instrumentalists and readers, as well as the St. 
Andrews-Olivet Bell Choir. Our ongoing gratitude goes to Linda Kawamoto for her leadership 
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and organization of this group! 
 
The Choir and Friends also went Carolling at St. Elizabeth’s Village again this year, on 
December 21st. 
 
I am so grateful to be back from Covid-19 restrictions, and leading our fabulous Choir! This year 
I am again reminded of how very blessed we are to have so many people with Musical Gifts in 
our midst! I wish to thank ALL of the Musicians who gave of their time and talent to so many 
services throughout this past year. At St. Andrew’s, we support and uphold each other’s gifts, 
and continue to encourage each other to express our praise and worship through music. 
 
Gratitude is certainly foremost for me, as I am most grateful for each of the fantastic Staff 
members that I work with. Rev. Debbie’s creativity, enthusiasm, and support has been simply 
wonderful. 
 
I’m looking forward to a meaningful Music Ministry in 2023. 
 
Respectfully submitted by 
Cindy Juriga, Music Director 
 
A note from our Choir President, Don Brockway: 
 
A well-deserved “thank you” to our Organist and Choir Director, Cindy Juriga, whose patience 
and vitality gets the best out of us to sing our hearts out. 
Hans Christian Anderson said it best: “Where words fail, music speaks.” 
 
Feast of Fiction Group 2022      Linda Clark 

The Feast of Fiction Book Group (currently 13 members) 
 
The Feast of Fiction group meets on the third Wednesday of each month from September to May. 
We started this current reading season also meeting via Zoom, but were able to start meeting in 
person in October 2022. We will always welcome any others to the group, and you don’t have to 
commit to each month either. Heck, some participate even if they haven’t quite finished reading 
the book yet!  
 
At our final meeting of the season in May of 2022, we met to not only discuss the May book, but 
to also pick out the books for the 2022-2023 season.  
 
You may not know that we rate each book and then the book with the most points, is the ‘winner’ 
for the season. So, the winner for the 2021-2022 season was The Book of Longings by Sue 
Monk Kidd with a score of 26.3 out of 30. 
 
The rest of the books for the 2021-2022 season scored as follows:  
2nd: The Rose Code by Kate Quinn - 24.46 
3rd: The Lighthouse Keeper's Daughter by Hazel Gaynor - 24.38 
4th: The Vanishing Half by Brit Bennett - 22.08 
5th: The House on Olive Street by Robyn Carr - 22.00 
6th: Oil & Marble by Stephanie Storey - 21.80 
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7th: The Book of Lost Friends by Lisa Wingate - 21.58 
8th: The Queen's Secret by Karen Harper - 20.00 
9th: The Distant Hours by Kate Morton - 19.69 
 
At the time of writing, we still had five sessions left in the current 2022-2023 reading season, 
during which time we will discuss the following books:  
- When We Were Young and Brave by Hazel Gaynor 
- The Maid by Nita Prose 
- The Mozart Code by Rachel McMillan 
- The Giver of Stars by Jojo Moyes 
- The Forest of Vanishing Stars by Kristen Hamel 
 
Feel free to reach out to me, Linda Clark, lindaclark60@sympatico.ca if you want further infor-
mation about the group.  
 
Respectfully submitted, 
Linda Clark 
 
Giving Hands 2022 Val Lowrey 

Over the past year, Giving Hands have seen 20 to 24 ladies from our St. Andrew’s family and 
friends from around the community come to our Monday morning gatherings. We have fun, so-
cialize a lot and just enjoy one another’s company while working on projects. We’d love to have 
you join us at any time between 9:15 and 12noon in the C.E hall. (We meet September to May, 
every other Monday) 
We knit, crochet (and sometimes sew) lots of hats, scarves, mittens, slippers, bears (toys) and 
blankets for those in need in our community. Items made are regularly delivered to Interval 
House, Neighbour to Neighbour, Wesley Centre and where there’s a need. 
PRAYER SHAWLS are also part of our Ministry. They are “handmade” by some of our volun-
teers to be given to those in hospital, grieving the loss of someone, or even to celebrate a happy 
time.  Please call the office or see Val if you are in need of one. 
 
Blessings to all! 
Be Well! Be safe!  Most of all, Be Kind! 
Respectfully submitted by Val Lowrey 
 
N.B.  Many thanks to the ladies who look after Giving Hands (especially Ann) when I am unable 
to do that. 
 
 
 
  



St. Andrews United Church 
 

 Page 26 

Catch The Spirit 2022 Rev. Debbie McMillan 

 
St. Andrew’s United Church 

CATCH THE SPIRIT – Event Summary Meeting 
Wednesday October 26, 2022 @ 10am 

Actual Event Date – Sunday September 11, 2022 
 

1.) Welcome – The. Rev. Debbie McMillan 
 
Present:  Debbie McMillan, Barbara Sherwood, Barb Hazen, Lenore Lennox, John Len-
nox, Cindy Juriga, Lloyd Spalding, Don Brockway 
Regrets:  Donna Dunlop, Shanda Licop 

 
2.) Opening Prayer – The Rev. Debbie McMillan opened the meeting with prayer. 
 
 
Meeting Notes: 
 
- Debbie reads the summary report submitted that Donna Dunlop submitted. 

(Report Attached) 
 

Flyer Delivery: 
- John addressed flyer delivery.   

o He was questionable on how many flyers were actually delivered and the areas of 
delivery. 

o Suggests creating a flyer delivery group 
o John offered to head up this group and source out the cost with Canada Post deliv-

ery. 
 
Communication: 

- Lloyd stresses the fact to have the congregation personally invite friends, neighbours and 
family.  They need to be more talkative and forthcoming about attending. 
 
Tables/Displays: 
- Tables were positive as it engaged people in conversation 
- More tables should have been setup in the Sanctuary to spread visitors throughout the 

church as the hall was quite busy. Directing people to the Sanctuary allows them to view 
the beauty of our church.  

- Allow for a better flow from CE Hall to Sanctuary as the CE Hall was overly crowded. 
o Don will organize the tables for 2023 and engage with committees and begin 

these conversations in May 
o Tables will be placed around the perimeter of the CE Hall and the middle area 

will be setup for eating and socializing. 
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Food: 
- Hot Food served was Chili w/Bun and Hotdogs 

o Chili was a great success but the hot dogs were somewhat questionable as they 
were difficult to prepare (i.e., boiling in kitchen). 

o Barbara Sherwood has agreed to organize the food for the 2023 event 
 Chat with Joan Cooke for another food option idea. 

- Deserts, Coffee and Water was supplied at the Pastoral Care table 
 
Suggestions for the event next year: 
- Petting Zoo 
- Cotton Candy 
- Police Horse 
- Fire Trucks 
- LIVE Music 
- Advertising for the event should begin in July instead of August. 
- Fundraisers throughout the year will help with the cost of holding this event. 

o John & Lenore will organize another bowling event in the Spring with profits go-
ing towards Catch The Spirit. 

o More fundraisers are required. 
 
FEEDBACK RE “CATCH THE SPIRIT” EVENT 
Based on its described aims, I will try to provide my feedback of the event. 
One aim was to encourage members of our congregation to return to church in person, to attract 
people from outside our congregation in our neighbourhood and our renter friends to come to in-
termingle with us and socialize. This aim was partially realized, I think, as there definitely were a 
lot of people mingling and conversing with each other. I don’t know if we attracted many from 
the neighbourhood, however.  
The flyers which were supposed to be a major means of communication were not effective in my 
opinion. They were not circulated sufficiently around the neighbourhood. I think if this means is 
used in future, we need to designate areas in which flyers should be circulated and people asked 
to distribute them in said areas.   
The petting zoo, the cotton candy machine, the food & drinks (chili, hotdogs, desserts) etc. were 
a hit.    
Having tables and chairs in CE Hall arranged for sitting while eating was a good idea as it en-
couraged communication and interaction.  
Another aim was to present information about the organization of the church and its various 
committees, each with their own table so that people could move around and ask questions to 
find out about the role of each committee, with the hope that possibly some would become inter-
ested in joining a committee. Our renters were also asked to have a table to present their organi-
zation and activities. As I did not have an opportunity to view movement and interactions with 
this, I cannot comment on the effectiveness /success of this endeavour. From Pastoral Care’s per-
spective, I do not think it really increased interest in the work of this committee 
More specific communication by each committee as to requirements for location and placement 
of tables would be helpful for organizing the initial placement of required tables, i.e., a table 
close to an electric outlet, to a bulletin board, in the sanctuary or CE Hall.   
If this event is to become an annual event, I think we need to reorganize it and set up a planning 
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committee with representation from each committee. It could be taken over as a responsibility of 
the Community of Faith Board.  
In past years, a welcome back luncheon was held the first Sunday after Labour Day, mainly a re-
sponsibility of the Pastoral Care Committee with requests for help. In my opinion, the Pastoral 
Care Committee can no longer assume prime responsibility for organizing /implementing a con-
gregational welcome back/catch the spirit event with the supposed magnitude of various people, 
congregational, community, renters etc. to be included in the event. 
 
Respectfully submitted 
Donna Dunlop 
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Visioning 2022 Rev. Debbie McMillan 

 
Visioning Report 
 
April 21, 2002 –21 years ago- a congregational meeting at St. Andrew’s to discuss a vision of its 
future. Money had been invested in architectural designs. Variances were obtained. The meeting 
was convened. Fears and concerns were raised about the costs. Other issues arose in the church. 
The visions were never fully realized. Building issues raised in the reports were addressed on a 
case-by-case basis. The money collected was rolled into a, “building fund.” So, say the church 
records.  
 
I wonder if that’s why St. Andrew’s seems to think that visioning is only about money or a build-
ing?  
 
There are aspects of visioning which are about money, buildings, programming and staff. It's also 
more than those things. Visioning is about conversation. Visioning is about identifying the con-
text and adapting to it: it’s about using the gifts we have to do God’s work in our community. In 
that way, visioning is a spiritual exercise. It requires hope in God and trust in the Spirit. Vision-
ing is not passive: it is active and action oriented. It is faith lived out as mission. Visioning is a 
sign of life. Visioning is ongoing, necessary work.  
 
In 2021, your congregation engaged in a visioning exercise. You commissioned a new search 
team and you found me. You decided you wanted to continue on as a church. You set a vision for 
yourself.  
When I arrived, we continued visioning through COVID; trying to figure out how make church 
happen and keep our community intact. Our responses to COVID were acts of visioning: our 
having a sense of what needed to be done to move us forward. These responses included drafting 
policies, re-opening for worship, abbreviating services, saying no to singing, bringing back the 
choir etc. etc.---all of that was the result of visioning. It was difficult and exhausting. But we did 
it.  
 
In late fall of 2022, I invited Jill Strapp and Ron Ewart from Toronto United Church Council (or 
TUCC) to begin working with us. 12 of us met with Jill over pizza. We heard about what TUCC 
can provide to us in terms of resources. We agreed that further conversation would be helpful and 
beneficial for our faith community.  
 
As 2023 approaches, my hope for our church is that the conversations about our future will con-
tinue with some spirit but at a comfortable, sustainable pace.  
 
Respectfully submitted,  
The Rev. Debbie McMillan 
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FINANCIAL REPORTS   
 
2022 Memorial Fund Financial Statement Rich Cooke 

 

ST. ANDREW'S MEMORIAL FUND
               Statement of Operations and Fund Balance
              For the Twelve Months ended December 31, 2022

Revenue
Gifts in Memory 5,647           
Gifts in Memory for Choir
Bank Interest 55                

$5,702

Expenditures
Canada Helps Fees 243              
New Sign 12,943         

$13,186

Excess Revenues over Expenditures 7,484-           

Fund Balance, January 1, 2022 13,400         

Fund Balance, December 31, 2022 $5,916

Balance Sheet
                As of December 31, 2022

Assets
Cash - CIBC 783              
          - Tangerine 5,133           
A/R from Operating - CDH 250              
A/R from Operating - Cash 1,000           

$7,166

Liability & Equity
A/P CDH Fees 10                
Total Equity 7,156           
Fund Balance $7,166

The Trustees thank Jessica Edmonson for her assistance in the administration of the 
Memorial Fund and Janis Peters for maintaining the Memorial Book.
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2022 Trustees Fund Financial Statement Rich Cooke 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ST. ANDREW'S TRUSTEES FUND Rev.
           Statement of Operations and Fund Balance
           For the Twelve Months ended December 31, 2022

Revenue
Interest - Bank 211                  
                 - GICs 10,371            
Transfer From Operating - Insurance 10,593            
GIC #  24 Matured 59,301            

$80,476

Expenditures 2022 Insurance Premiums 10,593            
2023 Insurance Down Payment 684                  
Transfer to Operating Manse Proceeds 3,656               
GIC # 29 Interest Rolled Over 210                  
GIC # 22 Interest Rolled Over 2,303               
GIC #30 Interest Rolled  Over 402                  
Purchase GIC # 26 from BF 54,922            

$72,770

Excess Revenues over  Expenditures 7,706               

Fund Balance, January 1, 2022 265,042          

Fund Balance December 31, 2022 $272,748
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2022 Trustees Fund Financial Statement Rich Cooke 
 
 

 

  

                 Balance Sheet
            As of December 31, 2022

Assets
Cash - CIBC 841                  
          - Tangerine 5,944                 
          - Meridian Credit Union 15,133            
          - Meridian Credit Union Operating Fund Cash 23,039            
          - Meridian Credit Union Building Fund Cash 47,268            

$92,225

Temporary Investments     -  Manse Proceeds (1)          140,640          
                                               - Bldg Fund Entrusted Monies (2) 81,722            
                                            - Operating Fund Entrusted Monies (3) 70,848            
                                                - Legacy Funds (4)           105,821          
Total Assets $491,256

Liabilities & Equity
Accounts Payable - Insurance Premium 7,221               
Accounts Payable Operating Fund 93,889            
Accounts Payable Building Fund 128,990          
Fund Balance restricted (Manse Proceeds) 140,640          
Fund Balance unrestricted 120,516          

$491,256

Temporary Investments Breakdown
1.  Manse Proceeds - interest paid to Meridian 7291859-25 3YR 140,640.00$  2.60% 15-Feb-23
Operating Fund for Housing Allowance
2. Bldg Fund Entrusted Monies

Meridian 7291859-33 3YR R/R $81,722.37 4.25% 27 Sep. 25
Meridian Cash Hi Int. $47,267.97 2.10%

128,990.34$  
3. Operating Fund Entrusted Monies Meridian 35153894-35 1Yr Cashable 40,639.41$    4.25% 29 Oct. 23

Meridian 7291859-31 1YR Cashable 30,210.00$    3.25% 20May 23
Meridian Cash Hi Int. 23,039.38$    

93,888.79$    
Legacy Funds Meridian 7291859-26 3YR $54,921.79 4.25% 1 Nov.,23

Meridian 7291859-32 3YR R/R 10,899.34$    4.25% 7 Aug. 25
Meridian 7291859-28 3 YR R/R 40,000.00$    4.25% 6 Feb 24

$105,821.13
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Operating Fund Statement of Operations  

 

St. Andrew's United Church
Hamilton, Ontario

Operating Fund
Statement of Operations
For the Years ending Dec 31, 2022 and Dec 31, 2021

2022 2021
Revenue:

Offerings (incl. loose) 164,853.20     163,953.21     
Canada Helps Donations 12,856.00       19,007.00       
Fundraising 3,916.57         2,361.02         
Government Supplements -                  54,016.91       
Manse fund interest proceeds 3,656.64         3,666.66         
Rentals, Weddings, Funerals 22,121.69       1,025.00         
Interest Income 918.60            268.02            

Total Revenue 208,322.70     244,297.82     

Expenses:
Administration 7,806.23         5,375.49         
Building & Grounds Operating 32,386.39       19,550.76       
Christian Development * -                  -                  
Human Resources

Salaries 112,610.01     122,173.33     
Employment Expenses 1,356.88         1,769.10         
Other HR Costs 20,953.93       20,339.66       

Outreach -                  80.25              
Pastoral Care 1,275.96         424.53            
Utilities & Insurance ** 28,586.42       14,254.52       
Assessment 7,965.00         5,990.00         
Worship 3,931.41         3,886.39         
Affirm 178.00            94.71              

Total Expenses 217,050.23     193,938.74     

Surplus (Deficit) of Revenue over Expenses (8,727.53)        50,359.08       

* - Note - tracked in its own fund in 2021
** - note - only one month of insurance required in 2021

Alain Beaudin, Treasurer
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CD Statement of Income & Expenses  
 

 
 
 
 
 
 
 
 
 

St. Andrew's United Church
Hamilton, Ontario

Christian Development Fund
Statement of Income & Expenses
For the Years ending Dec 31, 2022 and Dec 31, 2021

2022 2021

Opening Fund Balance 7,822.41         8,602.76         

Revenue:
Offerings (incl. loose) 1,264.00         100.00            
Canada Helps Donations -                  -                  
CD Fund Fundraising 2,366.35         530.00            

Total Revenue 3,630.35         630.00            

Expenses:
Police Checks 25.00              -                  
Curriculum Supplies 271.90            946.94            
Giving Garden 298.43            -                  
Breakfast with Santa Expenses 376.60            463.41            

Total Expenses 971.93            1,410.35         

Surplus of Revenue over Expenses 2,658.42         (780.35)           

Ending Fund Balance 10,480.83       7,822.41         

Alain Beaudin, Treasurer
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Building Fund Statement of Income & Expenses  
 

 

St. Andrew's United Church
Hamilton, Ontario

Building Fund
Statement of Income & Expenses
For the Years ending Dec 31, 2022 and Dec 31, 2021

2022 2021

Opening Fund Balance 161,217.79       165,832.46     

Revenue:
Offerings (incl. loose) 17,916.00         8,691.00         
Canada Helps Donations -                    -                  
Building Fund Fund Raising 102.00              -                  
Building Fund Investment Income 3,266.57           2,313.36         

Total Revenue 21,284.57         11,004.36       

Expenses:
Lower Level Lighting -                    4,346.53         
Sidewalk Replacement 19,185.15         1,000.00         
Outdoor Sign Retrofit -                    10,272.50       
Alarm System 2,417.12           -                  
Office Air to Heat Pump 11,017.64         -                  
CD Hall Floor Replacement 18,396.45         -                  

Total Expenses 51,016.36         15,619.03       

Surplus of Revenue over Expenses (29,731.79)        (4,614.67)        

Transfer HST rebate on sign 1,861.38           -                  

Ending Fund Balance 133,347.38       161,217.79     

Alain Beaudin, Treasurer
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Balance Sheet
Operating, Building, CD, & Other Funds
For the Years ending Dec 31, 2022 and Dec 31, 2021

2022 2021
Assets:

Cash 30,996.46         67,642.66         
HST Rebate Receivable 22,239.72         10,572.39         
Other Receivables 497.29              2,716.82           
Operting Fund Investments 97,989.00         88,200.00         
Building Fund Investments 128,990.00       146,411.16       

Total Assets 280,712.47 315,543.03 

Liabilities & Fund Balances
Liabilities:
Accrued Expenses -                    759.00              
Deferred Revenue 9,099.96           8,640.00           

Total Liabilities 9,099.96           9,399.00           

Fund Balances:
Unrestricted Funds

General Operating Fund 117,279.81       125,976.82       
Christian Development Fund 10,480.83         7,822.41           
Benevolence Fund -                    30.52                
Organ/Choir Fund 5,732.61           5,532.61           
Loonie Lunch Fund 516.53              516.53              
Website Development Fund 1,000.00           1,000.00           
Homework Club Fund 86.84                86.84                
Social Club Fund 574.51              574.51              
Other Funds (closed in 2021) -                    -                    

Total Unrestricted Funds 135,671.13       141,540.24       

Restricted Funds
Building Fund 133,347.38       161,217.79       
Mission & Service Fund 1,599.00           1,791.00           
Wesley Urban Ministries Fund 545.00              885.00              
Neighbour 2 Neighbour Fund 450.00              710.00              
The Bridge -                    -                    

Total Restricted Funds 135,941.38       164,603.79       

Total Liabilities & Fund Balances 280,712.47 315,543.03 

Alain Beaudin, Treasurer
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Charitable Organization Contributions  
 
 
 

 

Flow Through Funds
For the Years ending Dec 31, 2022 and Dec 31, 2021

2022 2021
Organization

City Kidz -                  33.00              
United Church Mission & Service 18,591.00       17,488.00       
Neighbour 2 Neighbour 3,170.00         1,124.00         
The Bridge 330.00            -                  
Wesley 3,270.00         2,293.00         

Total Distributed 25,361.00       20,938.00       

Alain Beaudin, Treasurer



St. Andrews United Church 
 

 Page 38 

Proposed St. Andrew’s Operating Budget  

 

2023 BUDGET

                 St. Andrew's Operating account:

2021 2022 2023
Income: Actual Actual Budget

1 OFFERINGS:. local/loose 161,318.21      163,368.20      158,144.00      
2 Canada Helps Revenues 19,007.00        12,856.00        12,856.00        
3 Christmas,Easter,Bull&envelopes 2,635.00          1,485.00          3,000.00          
4 Fundraising: 2,361.02          3,916.57          3,000.00          
5 Rentals & Weddings 1,025.00          22,121.69        46,000.00        
6 Manse Fund  Proceeds 3,666.66          3,656.64          5,200.00          
7 Live-stream Grant -                  -                  -                  
8 CEWS rebates & Gov't Grants 54,016.91        -                  -                  
9 Interest Income 268.02             918.60            -                  
10 Total: 244,297.82      208,322.70      228,200.00      

Operating Fund Balance:
11 Operating expenses: 193,938.74      217,050.23      249,892.11      
12 Surplus/(Deficit) 50,359.08        (8,727.53)         (21,692.11)       
13 Transfer from closed benevolent fund 30.52              
14 Opening Balance Jan.1 75,617.74        125,976.82      117,279.81      

15 Closing Balance: Dec.31 125,976.82      117,279.81      95,587.70        

Disbursements:

2021 2022 2023
Administration: Actual Actual Budget

16 Accounting and Donation Software -                  678.73            400.00            
17 Office equipm Rentals/purch. 2,076.73          2,882.18          2,500.00          
18 Banking charges 498.81             790.15            800.00            
19 Canada Helps Fees 733.00             493.01            600.00            
20 Par Fees 461.56             456.06            500.00            
21 Off.supplies incl postage 1,320.39          2,306.10          1,800.00          
22 Observer Subscriptions 285.00             200.00            -                  

5,375.49          7,806.23          6,600.00          
Building & Grounds:

23 From UCW -                  -                  (5,000.00)         
24 Maintenance & Repairs 5,670.11          3,012.48          5,000.00          
25 Snow Removal/Grass Cutting 4,344.69          11,121.58        8,000.00          
26 Custodian Contract 7,332.05          16,834.25        23,000.00        
27 Rental supervision 50.00              -                  -                  
28 Custodian Supplies 2,153.91          669.39            2,000.00          
29 Other Expenses for Sanctuary -                  -                  -                  
30 Alarm Monitoring Fees -                  748.69            800.00            
31 19,550.76        32,386.39        33,800.00        

Christ.Development:
32 Fundraising/reserves -                  -                  -                  
33 Longt. learn./Police checks -                  -                  -                  
34 Curr.Supplies -                  -                  -                  
35 Youth Trips -                  -                  -                  
36 -                  -                  -                  
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2023 BUDGET

St. Andrew's Operating account:

Disbursements: 2021 2022 2023
Human Resources: Actual Actual Budget

37 Salaries: 122,173.33      112,610.01      141,111.86      
Allowances:

38 Phone 1,275.00          900.00            900.00            
39 Book/Educ. 74.54              106.88            2,700.25          
40 Gifts to Employees 300.00             350.00            -                  
41 Travel allowances 119.56             -                  1,500.00          
42 Employment expenses: 1,769.10          1,356.88          5,100.25          
43 hiringexp. -                  223.95            1,500.00          
44 UCPension & gr Ins. 10,722.94        12,581.57        15,000.00        
45 Can pension and EI 8,627.53          7,291.96          10,000.00        
46 employment exp./rebates -                  -                  -                  
47 Automated payroll exp. 343.35             401.65            500.00            
48 Workplace safety Insurance 645.84             454.80            1,000.00          
49 Other HR costs 20,339.66        20,953.93        28,000.00        
50 Total HR Costs 144,282.09      134,920.82      174,212.11      

51 Outreach 80.25              -                  100.00            

Pastoral Care:
52 Donations & Coffee Fund (28.00)             (301.25)           -                  
53 Other Past. Care exp. Petting Zoo -                  571.67            -                  
54 Food expenses 14.96              507.90            500.00            
55  Postage/cards 437.57             278.19            400.00            
56 Christmas Gifts -                  -                  300.00            
57 Communication Exp. Campaign Mon. -                  99.45              100.00            
58 Community Support -                  120.00            300.00            

424.53             1,275.96          1,600.00          
59 Utilities:
60 Heating 8,463.22          11,960.38        10,000.00        
61 Hydro service 4,054.22          4,802.79          5,000.00          
62 Tel/internet 865.76             1,196.57          1,000.00          
63 Water 112.32             590.00            700.00            
64 Insurance * 759.00             10,036.68        -                  
65 Regional Assessment 5,990.00          7,965.00          10,530.00        
66 20,244.52        36,551.42        27,230.00        

Worship:
67 Supply: Personnel 400.00             948.00            3,250.00          
68 Music -                  -                  -                  
69 Licences 485.00             485.00            600.00            
70 Musical Equipment service 1,455.17          1,047.87          1,000.00          
71 Other supplies, 934.77             928.08            500.00            
72 Website design/software 611.45             522.46            700.00            
73 Projector -                  -                  -                  
74 3,886.39          3,931.41          6,050.00          

75 Affirm Committee 94.71              178.00            300.00            
76 Total Disbursements: 193,938.74      217,050.23      249,892.11      

* note - only one month of insurance required to be accrued in 2021
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Building Fund
CAPITAL BUDGET Actuals Budget Variance Proposed

31-Dec-22 31-Dec-22 31-Dec-22 2023 Budget

5915 Building Fund Office Air to Heat Pump 11,017.64   15,000.00   3,982.36     -              
5920 Building Fund Window Well 19,185.15   12,800.00   (6,385.15)    -              
5930 Building Fund Sidewalk Replacement -              9,200.00     9,200.00     -              
5935 Alarm System 2,417.12     -              (2,417.12)    -              
5940 Building Fund Basement Humidity Control -              5,000.00     5,000.00     10,000.00   
5941 CE Hall Floor replacement 18,396.45   -              (18,396.45)  -              

Upgrade CE Hall Speaker, Sound Rack 5,000.00     5,000.00     5,000.00     
Allowance for Main Level Interior Painting 12,000.00   12,000.00   12,000.00   
Electrical Upgrades - Carry Over 14,000.00   
Sanctuary Air Conditioning 25,000.00   
Handicapped Openers for Lobby Doors 2,500.00     

51,016.36   59,000.00   7,983.64     68,500.00   


